NISN Status Meeting

June 2, 2004
12:00 p.m. CDT

MINUTES

Attendees:

Gene Breazier, Randy Bolanos, Tom Oliver, Mark Lawrence, Rob Wisner, Mark McCutchen, Sue Young, Catherine Trenkle, Wanda Norwood, John Schoen, Carl Stover, Bob Oldham, Scott Douglas, Chuck Duignan, Beth Paschell, Elizabeth Sudderth, Randy Goggans, Mike Allen, Bill Ihnat, Robby Butler, Ron Ford, Gary McCracken, David Seymour, Ralph Diggins, Kerry Web, Bob Bradford, Al Thomas, David Sissel, Beth Paschall, Jimmy McMahon, and Joyce Phillips
Opening Remarks:

The NISN Status Meeting, led by Beth Paschall, convened on June 2, 2004.  Beth Paschall asked if there was anything that needed to be talked about before the agenda, there was nothing so the meeting began with the agenda. 
Update from NISN Leads –Current Activities:

Russia:  Robby Butler reported that everything was going as planned.  They are getting ready for several projects with installations they will be traveling over there in July and August, and have a mission in October.  

CIG:  Beth Paschall thought that the Forum went well last week.  She appreciated everyone’s support and knew that action items and information were being gathered up so they could look at them. 
NSG:  Norway is having good success; they are also experiencing challenges in meeting schedules.
Metrics:  Barbara Gownley was not available at the meeting.
Security:  George Cruz and Bernie Tomardy were not available at the meeting.
BMG:  There is a Budget Review with Mr. Spearing tomorrow afternoon.
Advanced Technology:  Ken White was not available at the meeting.
SCDS:  Beth announced that SBC is coming in next week for a marketing visit.  They are interested in showing what services they provide off of FTS crossover contracts, and are interested in providing long distance voice service to JSC.  They want to talk to us about their more advanced services.  Beth invited anyone who might be interested in hearing them come to the meeting on June 8, 2003, at 1:00 p.m. in Building 4200, Room 509.  
Pat Dunington and John McManus are at MSFC doing a site visit.  There will be an All Hands meeting as 12:30 p.m.
Power Outage scheduled for June 19th in 4207 at MSFC.  5:00 a.m. to 5:00 p.m., it will effect services in and out of MSFC, but it won’t effect many WAN areas.  Randy Goggans clarified that it won’t be a 12 hour outage for the network.  Mission routers will be allowed up.
We are trying to set up a meeting with Flight Project people about the move of their demarc point from Building 4207 Annex to Building 4663.

Program Management:  Brad Torain was not available at the meeting.
Network Services Status/Comments:  Rob Wisner said they were making a list of criticism and action items from the Forum.  The Point of Contact (POC) is Gary McCracken. We will have a follow-up session on this to discuss the items collected.  Elizabeth Sudderth is going to do it for the NASA personnel.
Network Systems:   No new status.
Customer Service:  No new status.
Engineering:  One NSR slipped. We are going to work with IPNOC and the user on the schedule.  At the Forum we were able to meet with IPNOC to stream line things we were doing.  Everything else is on schedule.
Implementation:  Friday Pat O’Neill and Jeff Hale had to fly to LaRC to rewire the ceilings and speakers and put in new amplifiers in time for a Center Director’s meeting.
Operations:  We touched on the power outage.  When everything is worked out we will let everyone know.  We had some down time at the Forum.  Mike: Madrid MCI circuit it has been out four or five times.  The length of time in order to isolate the problem causes a problem.  We have information to present to MCI.
CM&QA:  Working on metrics.
Project Support:  Pam Berry is working on the revised input to the Spin Plans that is due today.
Closing Remarks:

Beth Paschell announced that next week UNITeS personnel will be briefing us on their plans to support Strategic Planning, Technology Evaluation, and Customer Relationship Management.
Action Items:

There were no action items from this meeting.
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