NISN Status Meeting

August 4, 2004
12:00 p.m. CDT

MINUTES

Attendees:

Mike Allen, Marla Bradley, Pam Berry, Randy Bolanos, Mike Bruegge, Bill Caudle, George Cruz, Ralph Diggins, Scott Douglas, Al Duany, Chuck Duignan, Randy Goggans, Shawn Harris, Kathy Hatley, Bill Ihnat, Terry Luttrell, Bill Manning, Mark McCutchen, David Meyer, Seaton Norman, Wanda Norwood, Bob Oldham, Beth Paschall, Trish Perrotto, Norman Reese, Vicki Stewart, Carl Stover, Michael Thomas, Kenneth White, Kim Wright, Sue Young, Jerry Zgonc and Joyce Phillips
Opening Remarks:

The NISN Status Meeting, led by Beth Paschall, convened on August 4, 2004.  

Update from NISN Leads – Current Activities:

Security:  George Cruz received a list of MEI Facilities from Headquarters (HQ) that needs to be updated.  He offered to send it to anyone that wanted it, and asked if they had any changes to send them to him.
BMG:  Mike Bruegge and Bill Caudle had nothing new to report.
Advanced Technology:  Ken White mentioned that there is an Agency Secure Perimeter Face-to-Face meeting on September 17th at Jet Propulsion Laboratory (JPL).  Ken and a few others went out to the CPOC last week to test the ONS 5454s.  Everything tested well.  They are looking at IPv6.  There are problems between the internal to the labs and external to the labs.  Ken believes this is caused by NREN advertising the host 32.  They are trying to get them to stop.  Bobby Collins got the Codec that he needed.
Russia:  Bob Oldham reported that International Space Station (ISS) had a successful EVA activity on last Tuesday.  On August 9th they will replace mission routers at Johnson Space Center (JSC) and Mission Control Center-Moscow (MCC-M), which is mission critical.
CIG:  Chuck Duignan reported that they are beginning to work on the new stereo project.
There will be a meeting next week at Goddard.  Norman Reese will be giving a presentation on Open, Closed, and Restricted IOnet changes; there will be an update on new Points of Contact (POC), Customer Service Representatives (CSRs), and Funding POCs.

Kim Wright reported that the PSLA 05 requirements were sent out on Monday to the CSRs and CCMs. They will be reviewing them with the customer for the next 2 weeks.

Beth mentioned that the Quarterly Customer Video Teleconferencing System (ViTS) Videocon was last Monday and all seemed to have gone well.

NSG:  Kathy Hatley reported that she is working with special HQ applications.  These are Agency-wide Information Technology (IT) initiatives that will have an effect on the Wide Area Network (WAN).  She also has been working on getting the procurement expedited for the Mission Management Center at JSC and on the upgrade at Independent Verification and Validation (IV&V).
Scott Douglas reported that the Norway equipment is en route.  He has a draft of the NISN Center Representatives (NCR) Configuration Control Board (CCB) out and hopes to get the comments back and signatures by next Friday.
The NSG will be September 20th.

The order for the Norway circuit has it going through Building 1 instead of Building 314 as requested.  They have several circuits that need to be moved.  Scott said that they can install it but they also need to come back and fix it.  If there are any additional costs, he expects Unified NASA Information Technology Services (UNITeS) to pay for it because they told them it was a mission service and to go through Building 314.  AI – Rob needs to be informed of the policy.  The buyers may be where the problem lays.  Scott thought it might be wise to delay the transparent land service and get it in right.  
Metrics:  Barbara Gownley was not available for the meeting.

SCDS:  Beth Paschall mentioned that HQ has posted their new Organizational Chart.
Program Management:  Brad Torain was not available for the meeting.
Network Services Status/Comments:  Mark McCutchen sat in for Rob Wisner.  He mentioned that Harry Opel has been brought in to cover the WAN replacement meetings for Mike Turner who is out on bereavement.
Network Systems:  Mark McCutchen reported that work is continuing on 40 projects.  Resources and prioritization of these projects are becoming an issue.  A Master copy of all the projects is being created so they can better prioritize the projects.
Customer Service:  Bill Manning sat in for Gary McCracken.  There have been two inquiries on the Triangle.  On the Open Triangle, Marshall Space Flight Center (MSFC) and Canadian Space Agency (CSA) shared a drop box at JSC.  When CSA implemented a gateway at JSC, they no longer had access to the drop box with MSFC.  This is being actively worked.  Beth asked if Bill would report back after it is resolved and he agreed.  On the Closed Integrated Operations Network (IOnet) Triangle (White Sands/JSC/Goddard) doing the EVA, there was a series of problems.  There were power outages at White Sands and hits on the circuits.  We did what was needed to restore services.  The Flight Controllers at JSC were concerned if there were consistent documented procedures on how all the new contracts will operate.  Bill suggested that they all meet on the Human Space Flight (HSF) Telecon on Tuesday’s at 8:30 a.m. so they can explain all that has been done, and if anything needs to be changed or done. 
It was brought up that the Flash Reports will be on a 24/7 basis now instead of an 8 to 5 basis.
Engineering:  David Meyer sat in for Ron Ford.  There was nothing to report.  Beth asked about an NISN Service Request (NSR) on the Digital Signal (DS)-3 cost estimate between Goddard Space Flight Center (GSFC) and Wallops.  Earth Observing System (EOS) wants to look at taking down their X-Band connection from Wallops.
Implementation:  A new lead had not been named at the time of this meeting.  A notice was sent out on August 5, 2004, naming Bill Manning as the new lead of Implementation.
Operations:  Randy Goggans said there were no Flash Reports or major outages on the Mission Support side this past week.  There have been four trouble tickets on the projectors in the full-service ViTS rooms.  One was replaced with a spare, the others required procurement.  The new projectors that came in are larger than the old ones but it is being worked.  One other Flash Report that is open is on the Voice/Video Distribution system (VDS) at Goddard.  
CM&QA:  Documents are being readied for the Internal International Standards Organization (ISO) Audit on August 6th, and metrics are being worked for delivery.
Project Support:  Pam Berry had nothing new to report.
Closing Remarks:

Beth Paschall announced that the next meeting will be Wednesday, August 11, 2004.
Action Items:

Rob needs to be informed of the policy (concerning which buildings the circuits need to go through).  

Kathy would like to meet with Ron Ford and Scott Henry sometime Friday morning or Monday to talk about how much bandwidth Rapid Transformation Project has.
Kathy would also like to have a status on the Purchase Requests (PRs).
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