NISN STATUS MEETING 

August 25, 2004
12:00 Noon CDT

Minutes
Attendees:

Berry, Pam; Bradley, Marla; Bradley, Mike; Brett, Dan; Bruegge, Mike; Butler, Robby; Busby, John; Caudle, Bill; Cruz, George; Diggins, Ralph; Douglas, Scott; Duany, Al; Duignan, Chuck; Finney, Joe; Ford, Ron; Forney, Alan; Goggans, Randy; Gownley, Barbara; Harris, Shawn; Luttrell, Terry; Manning, Bill; Norman, Seaton; Norwood, Wanda; Oldham, Bob; Paschall, Beth; Perrotto, Trish; Sissel, Dave; Stephens, Carol; Sudderth, Elizabeth; Thomas, Al; Wisner, Rob; Walters, William; Wright, Kim; Young, Mark; Young, Sue
Opening Remarks:

The NISN Status Meeting, led by Beth Paschall, convened on August 25th, 2004.

Russia Update: Robby Butler highlighted that they updated the mission routers. “Everything is up and running solid.” They are gearing up for support of ISS – 10 (crew exchange) in October. Preliminary part of IG audit went well. They will be supporting in Moscow September 20 – 24.  
CIG: Chuck Duignan mentioned that they had a telecom August 25th with Hanger AE, Kennedy Space Center (KSC) and Applied Physics Laboratory (APL). They determined what they will need for New Horizons and Solar Terrestrial Event Observer (STEREO). KSC will not have a problem supporting the amount of bandwidth required. They will put in the NISN Service Requests (NSRs) now, even though they are not due until August 2005. Beth Paschall mentioned that she was at JSC meeting with Jeanie Carter, the CIO; Rick Slater; Scott Storey; NISN Site Representatives; Joe Aquino; Jewel Hervey; and Vern Hall. The main reason for the trip was the hiring of Earl Grey as a new Customer Support Representative (CSR). Beth Paschall wanted to introduce him and make sure everyone knows him and the existing Site Representative, Michael Thomas. 
NSG: Scott Douglas said the Federal Telecommunications Services (FTS) Conference last week was good. He got word from General Services Administration (GSA) that they are putting a temporary freeze on Custom Design Documents (CDDs). The Network Technical Refresh (NTR) CDD is on hold. Scott has the newest version of the CDD and is sending it out to managers to take a look at it so GSA can do an internal review and, hopefully, move on it next week.
BMG: Mike Bruegge mentioned that Jet Propulsion Laboratory (JPL) wants them to order special carrier coverage for Genesis Recovery. UNITeS is going to issue an order for the U.S. carriers involved with ones down in the U.S. half of the Canberra circuits. Mike is doing a Communications Service Authorization (CSA) for the foreign half in Australia on September 8th. 
Michael Bradley is to tell Dave Sissel and Marla Bradley that there is a freeze on the CDDs.
Marla mentioned that there will be a circuit prompting since it has already been processed through a CDD. She is looking at it along with AT&T, and Quest.

Network Services Status: Rob Wisner mentioned that John McDougle will give a status on the WAN Replacement Project next week.
Network Systems: Dan Brett reported that we completed the move of the Remedy systems from the Colossus server. We are in production on the DBS-P server now. We have been doing work on the HIRT program with traffic monitoring. Johnny Busby said they have been collecting that data through eHealth and Performance Manager. Information has been shared with Tim Hudson.  Beth Paschall asked if we are going to be able to buy any circuits, or know to buy any circuits, by the December schedule. Ron Ford mentioned they know about the deadline and are working to determine what the real bandwidth needs are and if we can cross existing network or if there is a need to buy additional circuits. Beth Paschall said we should set a schedule for when we will need that recommendation to purchase. Rob Wisner said to set September 1st as a time to look at that assessment with Tim Hudson.

Customer Services:  Joe Finney highlighted the CIG Workshop that was held last week, and he announced that the Network Support Group (NSG) meeting was going to be held the week of September 20th at Johnson Space Center (JSC).  Human Space Flight (HSF) will have a splinter meeting during the (NSG). There will be a meeting next Friday with the implementers, engineers and customer service to go over all of the requirements we have in this system, and the future requirements. Beth Paschall mentioned she would like to see the scheduled presentations during staff the week before the meeting.
Engineering: Ron Ford highlighted NOAA. We supported them very successfully during hurricane Charlie. 
Operations: Randy Goggans said we had a good week on mission support. We will be relocating the AMES Research Center (ARC) Gateway this weekend. Everything is on target. The review held earlier this week with ARC management and the CIO went well. Al Duany mentioned technical control and maintenance got the Norway Timeflash Link 2 system running again. Voice/Video Distribution System (VDS) is back up and under observation as well. A splinter group will be formed during the NSG meeting to discuss who to contact after working hours. Beth Paschall would like to know the outcome of that meeting.
Implementation: Bill Manning highlighted the meeting with Comm Managers at Goddard to discuss the continuing issue of reporting of ISS video concerns. Meetings will be held with Mike Quint and the Comm Managers at Goddard to make sure they understand their roles. 
CM & QA: Wanda Norwood reported the delivery of the NISN details this Friday by requesting projects.
Project Support: Pam Berry is looking over the Performance Work Statement (PWS) RD Structure for 2005.
Action Item: Need to schedule the MCI PoP at MSFC at the end of September. 
Agenda items for next week: 
· The possibility of reinstituting Rough Order of Magnitude (ROM) for services that are beyond sixty days, anticipated customer needs, or pure budgetary cost estimate.

· WAN Replacement Project Status
· EBnet Transition
