NISN STATUS MEETING 

September 1, 2004
12:00 Noon CDT

Minutes 
Attendees:

Bradley, Michael; Bruegge, Mike; Daulphinais, Mike; Diggins, Ralph; Duany, Al; Duignan, Chuck; Finney, Joe; Ford, Ron; Goggans, Randy; Goss, Rose Ann; Harris, Shawn; Hatley, Kathy; Ihnat, Bill; Levitt, John; Manning, Bill; Mason, Rob; McCracken, Gary; McCutchen, Mark; McDougle, John; Neblett, Michael; Norman, Seaton; Norwood, Wanda; Oldham, Bob; Oliver, Tom; Opel, Harry; Paschall, Beth; Perrotto, Trish; Rau, Lou; Sissel, Dave; Stephens, Carol; Stover, Carl; Sudderth, Elizabeth; Whitaker, Bessie; White Kenneth; Wisner, Rob; Wright, Kim; Young, Mark; Young, Sue; Zgonc, Jerry

Opening Remarks

The NASA Integrated Services Network (NISN) Status Meeting, led by Beth Paschall, convened on September 1st, 2004.

Randy Goggans gave an update on the Kennedy Space Center (KSC) situation with the hurricane. There are 2 gateway employees with special access to KSC if damage occurs.
Beth Paschall announced that during the agency transformation, Jim Ellis (Marshall Space Flight Center (MSFC) Chief Information Officer (CIO)) will do some restructuring in the MSFC CIO Organization. John McDougle will be the Deputy CIO at MSFC and continue to be the Wide Area Network (WAN) Replacement Project Manager. Terry Lutrell will lead the MSFC Local Services. Portia Dischinger will be the Agency Wide group lead. 
Item for Configuration Control Board (CCB) Consideration
EBnet Transition Status:  Delay this discussion. Review charts next week (Wednesday, September 8th) then discuss the plan for the EBnet transition in two weeks (September 15th).
WAN Replacement Architecture Status: John McDougle informed the group of the presentation given to Headquarters (HQ) about the evaluation process and recommendations of topology for WAN Replacement. Carol Stephens presented an overview of that presentation given at HQ. Beth Paschall asked for early financial recommendations as Fiscal Year (FY) 07 financial requirements will be prepared soon.
Ken White stated that the MSPP reports are being worked on now and will be completed soon.
NOTE: Beth Paschall mentioned External Payload Operations Center (EPOC). There is a need to coordinate with the Johnson Space Center (JSC) USA (Jane Webb) during the WAN Replacement due to their application issues last time. 
Beth Paschall mentioned HQ, on the Local Area Network (LAN) side, has monitors that are showing something different than what we show. Follow up is needed to find the differences. HQ also mentioned they are throttling back traffic because we are unable to accommodate additional traffic. What actions need to be taken to accommodate all users?
Summarize next week actions taken with HQ LAN.

Bill Manning stated that AmeriCom GE is basing the decision for when to implement multi-channel TV on when Return to Flight will take place. If Return to Flight is in the spring, they will wait. If Return to Flight is next summer, they would like to proceed soon.
Utilizing Rough Order of Magnitude (ROM)’s in the NISN Service Request (NSR) Process: Gary McCracken gave presentation about ROM’s. He stated the desire to formalize this process so it can be tracked and evaluated. ROM’s are to be discussed next week after details have been looked at.
Kathy Hatley asked, if giving a ROM or cost estimate for video or voice conferencing, to add the cost of the circuit Primary Rate Interface (PRI) and the cost per minute for the different service options. Beth Paschall mentioned that a statement should be added stating that the Center Contact should be notified that you are increasing their Center usage cost.
Beth Paschall mentioned that a Quality Assurance (QA) process needs to be active to ensure effectiveness.

Updates from NISN Leads: Due to time restraints, updates from NISN Leads were postponed until next week.
Network Services Status/Comments
Operations: Randy Goggans mentioned the cancellation of the AMES Gateway move. The move was cancelled due to activity with the Genesis project at JPL. The Gateway move has not been rescheduled, but dates are being discussed.

Randy Goggans mentioned that the MCI POP transition plan will be sent out (by George Cruz) to the CCB next week (Wednesday, September 8th) and presented the following week (Wednesday, September 15th).

NISN Service Announcement Tool Demo: Kathy Hatley and Mark McCutchen performed the NISN Service Announcement Tool Demo.

Action Items:

Beth Paschall asked for early financial recommendations from the WAN Replacement Architecture Status as FY07 financial requirements will be prepared soon.

Kathy Hatley asked, if giving a ROM or cost estimate for video or voice conferencing, to add the cost of the circuit (PRI) and the cost per minute for the different service options. 

Beth Paschall mentioned that a statement should be added to the ROM stating that the Center Contact should be notified when their center usage cost is being increased.
Beth Paschall stated that when there are demonstrations in the future, we need to use WebEx to present information to other locations.
Agenda Items for Next Week
EBnet transition status:

· Review charts next week (Wednesday, September 8th).

· Discuss the plan for the EBnet transition in two weeks (September 15th).

Summarize actions taken about HQ LAN
Discuss details of ROM’s

Review MCI POP transition plan
