NISN STATUS MEETING 

Wednesday, October 13, 2004

12:00 Noon CDT

Minutes
Attendees: 

Berry, Pam; Bolanos, Randy; Bradley, Michael; Caudle, Bill; Cruz, George; Diggins, Ralph; Duignan, Chuck; Eder, Mike; Ford, Ron; Goss, Rose Ann; Duany, Al; Gownley, Barbara; Hatley, Kathy; Ihnat, Bill; Kitka, Bob; Lawrence, Mark; Levitt, John; Manning, Bill; McCutchen, Mark; Oldham, Bob; Paschall, Beth; Rau, Lou; Schoen, John; Sheehan, Michael; Sissel, Dave; Smithers, Denise; Sudderth, Elizabeth; Wiley, Claudette; Wisner, Rob; Wright, Kim; Young, Sue; Zgonc, Jerry
Opening Remarks

The NASA Integrated Services Network (NISN) Status Meeting, led by Beth Paschall, convened on Thursday, October 14, 2004. 

Enhanced Photo Optical Control Center (EPOCC): John Levitt gave an update for the EPOCC Implementation. Beth Paschall asked John to track that date of the request for the local connection to the video laboratories.
Updates from NISN Leads - Current Activities, Plans for Next Week
Russia: Bob Oldham reported that the Expedition 10 launch is scheduled for 10:06 p.m. on October 13th, 2004. 

CIG: Beth Paschall mentioned that, along with the Headquarters (HQ) transformation, there will be new letter designation for the HQ organizations. She will continue to pass on more information as it becomes available.
Metrics: Barbara Gownley mentioned that the monthly Metrics report will be completed by Friday, October 15th, 2004.

Program Management: Beth Paschall mentioned that preparations for the next NISN Monthly meeting are being made. All NISN project managers need to turn in project information by October 19, 2004. She will also be taking information from the UNITeS metrics.
Network Services Status/Comments:  
Network Systems: Mark McCutchen addressed the problem with the line from the Jet Propulsion Laboratory (JPL) to Madrid. He mentioned that the problem is the coordination with the carrier. There will be a root cause analysis, a corrective action planas well as a comparative analysis to last year’s similar problem. There are meetings scheduled with the carriers to solve this issue.
Mark mentioned some residual problems that occurred after the AMES Gateway relocation. These problems are being looked into. Beth Paschall asked if a “Lessons Learned” datasheet can be created that might help with future relocations.
Mark also mentioned a problem with the NISN BBSP (the NISN database server) on October 12th, 2004. The problem was diagnosed and fixed. Beth Paschall asked for the backup schedule for that server.
Mark reported that the I3tel demonstration occurred last week. The findings will be reported soon.

Mark reported that a few people will be taking the Microsoft Server Training.
Operations: Al Duany mentioned a cut fiber at Ft. Meyers that occurred on October 8th, 2004. Everything re-routed effectively. Mission Operations will support the October 13th Russian Launch and portions of the orbit.
Implementation: Bill Manning reported that site surveys are being developed as preparation for the Wide Area Network (WAN) Replacement. There is also a schedule for the Implementation of EPOCC and new milestones will be added to the schedule as they are obtained.
Rob Wisner will schedule a meeting with Beth Paschall, George Cruz and John Levitt about the EPOCC to resolve the issue about the Minimum Essential Infrastructure (MEI).
Action Items:
All NISN project managers need to turn in project information for the NISN Monthly meeting by October 19th, 2004.
Beth Paschall asked if a “Lessons Learned” datasheet can be created that might help with future relocations.
Beth Paschall asked for the backup schedule for that server.
Rob Wisner will schedule a meeting with Beth Paschall, George Cruz and John Levitt about the EPOCC to resolve the issue about the Minimum Essential Infrastructure (MEI).
